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The West Central Texas Comprehensive Economic Development Strategy is representative of the innovative 

evolution occurring within the West Central Texas Economic Development District.  Historically, Districts and 

local Economic Development Corporations have focused on procuring new business to the region.  This may 

occur through working with business new to the region, or developing local entrepreneurship.   

 

The West Central Texas Economic Development District will now best serve the region by expanding past roles, 

collecting and interpreting data to assist the region and our economic development partners with technical 

assistance and policy development.  This shift will now bring new roles to the District by: 

 creating a virtual database of local information,  

 working with a Board of strategic planners to create a co-learning knowledge environment that 

promotes sustained regional growth,  

 identifying and leveraging area resources,  

 striving to eliminate quality of life and employment barriers for rural families and  

 examining new roles for communities to attract and maintain residents.   

The District will work with local venture capitalists and Council Finance to provide financial assistance to area 

business, and aggressively pursue funding opportunities to alleviate concerns and stimulate economic 

development in emergent clusters. 

 

The data collection in this strategy is regional in focus, but also goes beyond current Economic Development 

Administration requirements to provide data on levels needed by individual counties.  The level of data mining 

is in place to provide clear documentation of area strengths and challenges.  To ascertain “real time” data, 

the District Board aggressively marketed a public participation survey utilizing social internet programming to 

provide access to the region.  It provided exceptional co-learning in that data and direction was provided for 

the survey and community participants were able to recognize specific challenges and strengths.  Collectively 

the historic and current data was utilized in conjunction with public input to provide direction for the District’s 

growth and focus.  Projects were prioritized based on public and Board input for effective strategic planning.  

Goals and objectives were planned based on the collection of data, public input, and strategic prioritizations 

by Board members.  The recent Strengthening the Rural Economy Report from the Executive Office of the 

President Council of Economic Advisors challenges Districts to become regional innovation hubs.  Hubs are to 

be designed to train, mentor and counsel small businesses in regional economic clusters to focus on exports, 

create renewable energy sources and to provide data services.  The goals set forth in the WCTEDD strategy 

align perfectly with presidential aspirations. 

 

This is an ambitious agenda for the District.  Current District administrative funding levels do not support the 

current strategies in the CEDS.  However, the new century is full of promise; hope and change require 

effective planning and dedicated, strenuous effort.  Change within the District’s function is necessary to 

ensure that the Big Country region survives current and historic economic challenges and thrives so the 

outstanding quality of life and new economic prosperity in this vast area is vibrantly and enthusiastically 

passed to future generations.  
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The West Central Texas Economic Development District (WCTEDD) was established in July, 1988 as a 

state-chartered non-profit corporation, to respond to severe economic challenges.  The designated 

region encompasses the 18,000 square miles. “Big Country” region; including Brown, Callahan, 

Coleman, Comanche, Eastland, Fisher, Haskell, Jones, Kent, Knox, Mitchell, Nolan, Runnels, Scurry, 

Shackelford, Stephens, Stonewall, Taylor and Throckmorton  counties and the cities and special 

purpose districts within these counties.  The WCTEDD is open to all city and county governments, 

Chamber of Commerce representatives, local Economic Development Corporation personnel, 

education specialists, media personnel, Workforce and Labor representatives, Economic 

Development Professors, Tourism professionals, and business leaders.   

 

Historically, the WCTEDD goals were designed to identify common regional problems and 

collaborative, synergetic stimuli and solutions.  Specifically, original goals focused on procuring new 

business interests to the region, assist member governments with applications and technical 

assistance with job creation projects, develop and maintain an effective, proactive regional 

economic development program and strengthen and diversify the business and agricultural sectors 

of the regional economy.  In that effort, the District has assisted in the completion of key projects 

including the West Central Brazos River Basin Regional Water Treatment and Distribution Facility Plan 

which added infrastructure to the Stephens County Rural Water Supply Corporation.   

 

The WCTEDD has proactively recognized that the historical efforts of the Economic Development 

Districts provide a solid foundation to expand the District’s role in this new millennium.  West Central 

Texas has very affordable business and living costs, excellent school districts, low crime rates and 

other factors that contribute to a high quality of life.  Recent national economic downturns are now 

felt in the region with increased unemployment and business and manufacturing closure.  The ability 

of the West Central Texas region to adapt to new economies has been proven repeatedly; the oil 

“boom and bust” in past decades, expansion of new sustainable energies, and the expansion in 

health care services, all reflect the spirit of the region and the commitment to survive challenges 

and prosper.  The counties in the east and southern area of the region have begun to benefit from 

expansion from the Dallas Fort Worth Metroplex.  Land values over the past few years have 

benefitted from the urban expansion as the exceptional quality of life and recreational 

opportunities nudged urbanites westward.   

 Indeed, the region is noted for the cooperative spirit of its people and leaders, the strength of 

community leadership, the team approach at work and an incredibly strong work ethic.  It is this 

drive that will promote entrepreneurship, innovative business development and other efforts that will 
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propel the region past recent economic downturns.  The WCTEDD is working to capitalize on this 

industrious spirit and evolve to provide additional and innovative services to the elected officials, 

education leaders, economic development corporations, chambers of commerce, tourism 

agencies and others. 

 

Vision Statement   

The West Central Texas Economic Development District shall serve as a catalyst for economic 

expansion and prosperity while preserving the integrity and character of the Big Country 

region.  Strategic development will occur through creation of sustainable wage jobs, 

establishment of innovative projects and businesses, strong alliance with local economic 

development efforts, provision of technical assistance, collection and interpretation of 

economic data, and vigorous evaluation and procurement of services and resources. 

 

As an Economic Development District, rather than an Economic Development Corporation (EDC), 

the pivotal role for the WCTEDD is to advocate for the region as a whole while supporting the 

individual roles of the EDC.  The two are positioned to be complementary rather than competitive.  

The EDD will provide technical assistance and support for the practice and policy of expanding 

economic development in the vast region. 

 

Board of Directors  

The WCTEDD Board of Directors serves as the policy making and strategic planning entity of the 

District.  Members are thoughtfully appointed as representatives of rural counties, urban areas, 

minorities, business and industry, utilities, labor and the unemployed, workforce development, 

media, education or community assistance interests.  All are broadly representative of the area’s 

principal economic interests. The Board of Directors currently has 17 members; bylaws prohibit no 

more than 35 Board members.  In this region, it is critical for fair and equitable representation that 

Board members will be representatives from the five sub-regions of the area. Each member may 

serve for two year terms with no term limitations.  Officers consist of a President, Vice president and 

Secretary/Treasurer. The current sub regional representation of Board members reflects the 

population across all five subregions.  

 

Staff Support  

Since 1988, the WCTEDD Board has executed a cooperative agreement whereby the District would 

propose to contract with the West Central Texas Council of Governments for staff, office space and 

functions.  In turn, the Council of Government has provided matching funds to the District. 
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WCTEDD Regional Needs Assessment and Public Participation Plan 

The WCTEDD promotes planning which encompasses energetic review of area resources and 

challenges by a very cross-representative section of the Big Country region.   A current and 

thorough regional assessment was developed and analyzed by the District’s Board to map the 

regions assets and challenges in this new economic climate.  The WCTEDD Board members are 

specifically identified as leaders in their respective fields with vast and varied personal and 

professional experiences uniquely qualifying them to serve the best interests of economic 

development in the region.  Public participation in the assessment was addressed through 

aggressive marketing of online opportunities to gather input from area business, industry, residents, 

service providers, elected officials and others.  Collective information was assessed to identify 

regional goals and strategies.  Effective evaluation is developed to determine progression.   

 

The diversified West Central Texas region encompasses rural counties as well as the Abilene 

metropolitan statistical area.  The vastness of the approximately 18,000 square mile region proposes 

challenges in ensuring complete access to resources and in ensuring inclusivity across the region.  

For effective CEDS planning, social medias were utilized to capture real-time information reflecting 

current status and needs resulting in goal formation. 

 

Board members and staff created a template of needs and strategies reflective of the region and 

inclusive of state and federal Economic Development Administration goals and objectives.  In 

addition, information on effective CEDS planning was gathered from a series of National Association 

of Development Organizations webinars.  As a result, 86 questions were developed to query area 

residents, business professionals, tourism experts, elected officials, representative from area water 

districts, economic development corporation staff, chamber members and others.  The questions 

were allocated across specific topics including Community information, Communication, 

Community Resources, Economic Development, Education/Child Care, Health Care, Housing, 

Infrastructure, Local Environment, Public Safety, Renewable Energy, and Retirement Communities.  In 

each section, questions were structured to ensure that information collection would promote co-

learning between the EDD staff and respondent and  up-to-date information would create new 

knowledge as part of a “knowledge planning’ process.  Utilizing these questions, a survey was 

developed within the internet-based survey monkey programming; opening access and knowledge 

creation throughout the region.  A copy of the survey is included in Appendix A.  Intense marketing 

was utilized through the individual Board members outreach and emails.  In addition, 281 emails and 

postcards were mailed to a targeted list of regional professionals and residents who could provide 

valuable information and expertise.  The survey was also linked to the West Central Texas Council of 

Governments website.  A total of 92 surveys were completed; results are discussed in Sections II and 

III. 

 

Inherent in the planning process was the study of effective CEDS planning.  The collection of 

knowledge planning tenets, information from NADO webinars, and discussion with US Economic 
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Development Administrative officials, Texas Workforce Commission data personnel, West Central 

Texas Workforce Solutions Administration, Office of the Governor staff and other key resources were 

instrumental in development of this data collection effort and establishment of WCTEDD goals.  The 

Texas Office of the Governor has established six clusters for economic development; advanced 

technology and manufacturing, aerospace and defense, biotechnology and life sciences, 

petroleum refining and chemical products, energy, information and information and computer 

technology. The federal government is increasingly promoting entrepreneurship and innovation for 

competition in this increasingly interconnected and globally competitive world economy.  The West 

Central Texas Economic Development District is poised to maximize innovative economic 

development in a global knowledge economy as evidenced in the goals set forth in this 

comprehensive economic development strategy. 
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General Description of the Region  

The West Central Texas region is comprised of multiple factors which synergistically determine the 

region’s economic viability.  Many individual components such as the geography, environmental 

assessment, public utilities, community economic partners, demographic population trends, 

communication access or lack of, workforce status, income and wages, shift share status, housing, 

educational institutions and programming, medical facilities, crime rates, bankruptcies, oil drilling 

information, sales tax revenues, industry and occupational 

cluster analysis, travel and tourism, innovation indexes, 

distress economic statistics, and transportation are 

discussed in relative detail in this section.  It is important to 

have a concise and current overview of the assets and 

challenges faced in this vast West Central Texas region.  

This is the basis used to ascertain future growth, asset 

allocation and focused efforts to benefit the region. 

 

The region encompasses over 18,000 square miles of land 

and surface water; across 19 counties.  It contains vastly 

rural areas; the most urbanized being the City of Abilene 

(population 120,099).  The region lies approximately 140 

miles west/southwest of the Dallas / Fort Worth Metroplex and is approximately 190 miles west/

northwest of the City of Austin.  The City of Abilene is centrally located in the heart of the 19 county 

region, on the area’s only major interstate highway.  The counties of Stephens, Eastland, Brown, 

Comanche and Throckmorton are in the Central Oklahoma/Texas Plains Ecoregion; and are 

primarily range and pastureland. The remaining counties are encompassed within the Central Great 

Plains Ecoregion; once grassland with low trees and shrubs, the area is prime for winter wheat crops.  

The average yearly rainfall for the area is 21-29 inches; the average wind speed is 12.1 miles per 

hour.  The average annual temperature is 64.5 degrees; the hottest monthly average is 83.9 degrees 

and the coldest monthly average is 43.7 degrees.   

 

Demographic Statistics 

The most populated area of the West Central Texas region lies in the City of Abilene in Taylor 

County.  According to the US Census Bureau, the growth rate over the past 40 years has more than 

doubled in the city.  In contrast, the population growth rate for the state has more than tripled 

during the same time period.   
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The outlying counties, however, show a different trend.  Consistent with rural areas across the nation, 

16 of the 19 counties in the region have small losses in population through the decade.  Overall, the 

region lost 2.27% of the total estimated population, However in three counties, Brown, Callahan and 

Taylor, growth is attained through the decade.  Taylor County, home to the City of Abilene reflects 

the growth in the city from the rural areas.  Table 2.1 reflects the change throughout the region. 

Effective planning of infrastructure needs, asset allocation and other focused efforts require the 

careful consideration of future demographic changes to the region.  Consideration of out-migration, 

in-migration, natural occurrences, economic forecasting effects on regional populations, retirement 

planning to rural communities and other specific quantitative measurement is considered in future 

demographic projections.  The Texas State Data Center population projections are listed for each 

county and the region to incrementally forecast the future demographics of the area in Table 2.2.  

Each of the datasets for the county are in 10 year periods.  

Table 2.1 Historical Population 

Annual  Estimates of the Resident Population for Counties of Texas: April 1 2010 to July 1, 2013 

Source: U.S. Census Bureau 
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Table 2.2 Population Estimates 

Methodology for Texas Population Projections 

Texas State Data Center 

The growth rates of the 2000 – 2010 decade, while showing growth in three of the counties is 

surpassed by the projected growth through 2040 where eleven counties in the region are projected 

to have small growth.  Rural areas such as Kent and Throckmorton are projected to have significant 

decreases in their populations. As seen in the actual numbers, these are very small, rural areas, so 

moderate loss of population is quantified into significant percentage of population loss.  The region 

as a whole remains consistent in population with moderate growth based on the current model.  

Taylor County is projected to experience the largest percentage of population growth as it is the 

largest county in the West Central Texas region. 
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In terms of ethnicity, race and the age of the population, West Central Texas is reflective of the 

general demographics of the surrounding area.  A comparative analysis is completed to show the 

demographic shifts from the 2000 to the 2010 census and then the 2014 to 2019 projections are 

analyzed.  Significant growth in the region with regard to race and ethnicity is experienced from 

2000 to 2010 in the Black, American Indian, and Asian populations.  It is reflective of a growing, 

diverse community forming in the region.  The number of persons within the 2014 estimate for the 

Black, American Indian and Asian populations continue to increase in the 2000 census reflecting a 

gain in minorities in the region.  Only those who are listed as some other race have decreased 

overall.  The Hispanic Ethnicity has substantial gains in the region, although not as high as projected 

gains for the state overall.  

Table 2.3 Demographic Detail Summary Report 

Source: Sites on Texas 
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Collective review of the populations by age percent change for the region reflects a decrease in 

the number of births and young children up to age 14 in the region.  There is was also significant 

decline in the population of 15 – 24 year old persons.  The trends remain the same in the 2014 – 2019 

projections with a slight decline reflecting the young persons who reach child bearing age in that 

nine year time span.  As a whole the number of persons ages 60 and up grows significantly in the 

2014 – 2019 projections.  These numbers are thought to include a number of retirees returning to the 

region which could be altered by the delay in retirement due to the current economy.  The median 

age range for the group is in the late-30’s for the region, an excellent attraction for the business 

needs of the labor force. 

The West Central Texas Economic Development District is fortunate to utilize commissioned studies 

by Abilene Christian University’s Center for Business and Economic Research.  The studies, funded by 

Workforce Solutions of West Central Texas, studied the demographic, employment and economic 

development characteristics within each of the individual counties of the region.   
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Income, Wages and Employment 

The West Central Texas region has long been known for the strong work ethic and excellent work 

behaviors of its residents.  The region’s economy originated with cattle and crops, then produced 

significant oil wells and mines, and then evolved to include varied business and manufacturing 

employment clusters and multiple colleges and universities.  In 2014, 149,213 persons were employed 

in the labor force.  Unemployment rates decreased to an average of 4.3% in 2014.  Table 2.4 reviews 

the monthly unemployment rates, and labor force numbers and portrays a region that, in most 

years, works diligently and effectively.   

In review of the individual counties, Table 2.4 illustrates the unemployment trends in the various 

counties.  Despite the overall decline in the unemployment rate, Coleman and Jones still had a 

higher than average unemployment in the region.  From 2010 through 2013, Eastland, Shackelford 

and Taylor experienced an increase in their labor forces in proportion to the rest of the region.  In 

2010, the region as a whole had decreased unemployment rates but markedly so in Kent, Scurry, 

Shackelford, Stonewall, and Throckmorton counties.   

Table 2.4  Labor Force/Unemployment Rates 2010 - 2015 

Source: Texas Workforce Commission (www.tracer2.com and www.twc.state.tx.us 

Relative to the labor force, the per capita income and median household incomes of the individual 

counties are collected in Table 2.5.  Quantitative review of historic data reveals that the State of 

Texas has a lower per capita personal income (PCPI) as well as a lowered median household 

income (MHI) in comparison to the national averages.  Review of the individual counties quickly 

reveals an even more disparate ratio for the West Central Texas region compared to the state and 

nation.  The lowest PCPI averages were in Coleman, Jones and Mitchell counties.  Coleman and 

Jones counties both have higher unemployment rates.  Conversely, Mitchell County has low PCPI 

and low unemployment rates, clearly illustrating the proportion of residents classified as “working 
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poor” in this small region.  The highest PCPI rates are found in Throckmorton, Kent, Taylor, 

Shackelford, Stonewall and Scurry counties.  However the highest median household income ratios 

are found in Scurry, Shackelford, Callahan, Taylor and Stonewall counties.  The lowest MHI rates are 

found in Coleman, Knox, Haskell, Comanche and Eastland. The ranges vary greatly between the 

counties; PCPI: $25,436 - $14,827, MHI:  $47,513 - $31,373. 

Table 2.5 Per Capita Personal Income/Median Household Income Comparisons 

Per Capita Income Table 2010 Census American Factfinder 

Median Household Income Bureau of Labor Statistics 

The average weekly wage within the counties provides concise understanding of the per capita 

personal income rates and the median household incomes within the counties.  In Table 2.6, the 

county wage rates (in comparison to the state weekly wages) reveal a moderate  weekly wage 

rate for the region.   

The fluctuation within the individual counties further explains the commuter patterns within each of 

the counties which is discussed later.  Employees are traveling outside several of the counties to 

obtain a higher wage in other surrounding areas.   The range of $637 found in Kent County 

compared to the $1,119 in Knox County reveal a weekly wage increase change of 43%.  Both 

counties are located in the northern boundaries of the region; away from the urban City of Abilene 

located in Taylor County. 
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The Poverty Rates for the area, found in 

Table 2.7, further illustrate the number of 

persons who are employed at low wage 

jobs in the region.  In 2009, 8 of the 19 

counties in the region had poverty rates 

higher than the regional average of 

17.4%.  In 2010, 9 of the 19 counties had 

poverty rates higher than the already 

high regional average.  The next two 

years, 2011-2012, 9 counties had poverty 

rates higher than the regional average 

with the inclusion of Scurry County. In 

each case the majority of the counties 

who had significant numbers of persons 

living in poverty had unemployment 

rates lower than that of the state 

average unemployment rate. Once 

again, the lower wages in the area 

reveal a strong work ethic of people in 

the region who work diligently for lower 

than average wages. 

Table 2.6 Average Weekly Wages, Third Qtr 2012 

Table 2.7 Poverty Rates 
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Analysis of the economic indicators also require scrutiny of the 15 knowledge-based industry clusters 

for the region to clearly understand the strengths of the West Central Texas region.  The regional 

Cluster is included within this document; however the knowledge-based Industry Clusters for each of 

the 19 counties has been independently reviewed and is included in Appendix B.  The West Central 

Texas Economic Development District is sensitive and directed to regional review but is dedicated to 

assist the individual counties and Economic Development Corporations with data provision and 

explanation of individual county strengths that may or may not be a leading economic industry 

cluster for the region.  Independent discussion of the county industry cluster is available through 

technical assistance provided by the WCTEDD.   

Table 2.8:  Industry Cluster Indicators for the region affirm that the regional wages total over $4 billion 

for the region; Energy (Fossil and Renewable), BioMedical/BioTechnical, Business and Finance 

Services, Education and Knowledge Creation, and Defense and Security currently comprise the 

largest industry clusters for the region.  Energy is predominant with regard to the wages and 

employment and does include the emerging wind energy farms in the region.  

The 17 occupational clusters for the West Central Texas Region are included as well in this 

document.  However the occupational clusters for the individual counties comprising the region are 

included in Appendix B.  As before, the WCTEDD is committed to fully providing comprehensive 

information for the region and the individual counties.  The District prepares both a synergistic 

2009-2013 American Community Survey 5-Year Estimates American Factfinder 

Source: U.S. Census Bureau 
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Table 2.8 Industry Cluster Indicator for Region 

Source: U.S. Bureau of Labor Statistics, Quarterly Census of Employment & Wages (QCEW) 

overview of the region as well as analysis of the individual economic characteristics found in the 

varying counties in this massive region. 

The occupation clusters for the region do not yield significant information on the clusters.  The 

majority of the jobs fall within Job Zones one and two and this is consistent throughout the individual 

County Occupation Clusters as well.  The definitions of the two Job Zones are included in the 
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Appendices with the county information.  The two Job Zones are categories of broadly ranging jobs 

that are typically lower in wage.  As evidenced earlier, significant rates of jobs fall into these 

categories and are not differentiated in the method of collection.  

Upon completion of the review of current clusters, wages, county differentiations, and comparisons 

of regional, state and national averages, assessment focused on workforce projections to 

determine resource allocation and goal development.  Table 2.10 lists workforce projections for the 

Table 2.9 Occupation Clusters for the Region 

Source: Economic-Modeling Specialists, Inc. Complete Employment Statistics 
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region from 2012 – 2022.  AT the time of this projection calculation the region was expected to 

experience a job growth rate of 13.4%, with the majority of growth in personal care and serviced 

occupations, healthcare (practitioners and technical occupations), computer/mathematical 

occupations, legal occupations and life, physical and social science occupations.  This projected 

growth is consistent with the overall health care needs of the state and country, the aging baby 

boomer care needs with health, personal care and social services, needs, and the need for 

computer/mathematical occupations to work in the computer and wireless technology industries.  

Additionally, qualitative review of the region also indicates that an increased need for occupations 

in the sustainable energy field, particularly wind energy, and also, surprisingly, in the field of personal 

service/child care.   

Consecutively, the occupation projections were studied in comparison to the Employment by 

Regional Industry projections.  This information was also used in conjunction with real time data of 

Table 2.10 WCTEDD Workforce Projection 2012 - 2022 
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local business closures due to the economic downturn.  The area is currently experiencing closure of 

major area employers such as Mrs. Baird’s Bread and the job loss to the labor force is proportionally 

significant to the region.  In addition, the table reveals projection of loss of one half of the apparel 

manufacturing workforce, although it is approximately 100 jobs.  The overall projection is one of 

growth with an additional 20,470 jobs to the region.  However, the economic downturn and closures 

will negate that amount proportionately.  The full effect is yet to be determined as companies 

struggle to maintain viable operations in the area.  It is expected that the projected growth in the 

health and personal care sectors will materialize due to the home health care and other health 

facility needs in the region and the aging of the area’s baby boomers.  

Completion of an effective Economic Development Strategy also required a listing of major 

Source: Tracer LMCI, accessed May 2015 

Table 2.11 Employment by Industry 2012 - 2022 

ANNUAL AVERAGE EMPLOYMENT

NUMBER GROWTH

INDUSTRY TITLE 2012 2022 CHANGE RATE

TOTAL ALL INDUSTRIES 153,280 173,750 20,470 13.4%

SELF-EMPLOYED & UNPAID FAMILY WORKERS 28,260 29,390 1,130 4.0%

AGRICULTURE, FORESTRY, FISHING, AND HUNTING 1,850 1,860 10 0.5%

MINING 6,970 8,680 1,710 24.5%

UTILITIES 760 820 60 7.9%

CONSTRUCTION 5,790 7,010 1,220 21.1%

MANUFACTURING 8,550 9,560 1,010 11.8%

     FOOD MANUFACTURING 810 830 20 2.5%

     BEVERAGE AND TOBACCO PRODUCT MFG 330 330 0 0.0%

     TEXTILE PRODUCT MILLS 80 80 0 0.0%

     LEATHER & ALLIED PRODUCT MANUFACTURING 30 30 0 0.0%

     WOOD PRODUCT MANUFACTURING 220 310 90 40.9%

     PRINTING & RELATED SUPPORT ACTIVITIES 200 210 10 5.0%

     PETROLOEUM & COAL MANUFACTURING 10 10 0 0.0%

     CHEMICAL MANUFACTURING 140 150 10 7.1%

     PLASTICS & RUBBER PRODUCTS MFG 420 470 50 11.9%

     NONMETALLIC MINERAL PRODUCT MFG 1,700 1,980 280 16.5%

     PRIMARY METAL MANUFACTURING 770 810 40 5.2%

     FABRICATED METAL PRODUCT MFG 1,560 1,730 170 10.9%

     MACHINERY MANUFACTURING 450 550 100 22.2%

     ELECTRICAL EQT & APPLIANCE MFG 120 130 10 8.3%

     TRANSPORTATION EQUIPMENT MFG 410 500 90 22.0%

     FURNITURE & RELATED PRODUCT MFG 50 60 10 20.0%

     MISCELLANEOUS MANUFACTURING 100 120 20 20.0%

WHOLESALE TRADE 4,200 5,110 910 21.7%

     MERCHANT WHOLESALERS, DURABLE GOODS 2,400 2,980 580 24.2%

     MERCHANT WHOLESALERS, NONDURABLE GOODS 1,610 1,820 210 13.0%

     WHOLESALE ELEC. MARKETS & AGENTS & BROKERS 200 310 110 55.0%

RETAIL TRADE 14,750 16,370 1,620 11.0%

TRANSPORTATION AND WAREHOUSING 3,390 3,720 330 9.7%

INFORMATION 1,540 1,630 90 5.8%

FINANCE & INSURANCE 4,530 5,090 560 12.4%
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REAL ESTATE & RENTAL & LEASING 1,940 2,100 160 8.2%

PROFESSIONAL & TECHNICAL SERVICES 2,960 3,510 550 18.6%

MANAGEMENT OF COMPANIES & ENTERPRISES 340 390 50 14.7%

ADMINISTRATIVE & WASTE SERVICES 3,620 4,240 620 17.1%

EDUCATIONAL SERVICES, PUBLIC & PRIVATE 14,840 16,350 1,510 10.2%

HEALTH CARE & SOCIAL ASSISTANCE 19,010 23,650 4,640 24.4%

ARTS, ENTERTAINMENT, & RECREATION 910 1,000 90 9.9%

ACCOMMODATIONS & FOOD SERVICES 10,550 12,930 2,380 22.6%

OTHER SERVICES, EXCEPT GOVERNMENT 5,990 6,840 850 14.2%

GOVERNMENT 12,560 13,500 940 7.5%

employers in the 19 county region.  Based on the employment/employer data; employers who hired 

50 or more employees were chosen for inclusion.  Employers were grouped by county and then in 

ranges of 50-99 employees, 100-499 employees, and the few employers who hired 500 or more 

employees.  A total of 450 West Central Texas employers were included on this list.  Assessment of 

the list shows much of the employment to be in service industries and consistent with the 

occupational cluster information in Job Zones One and Two.  Furthermore, the list provides a useful 

tool to identify those employers involved in manufacture of product.  Increased discussion of 

economic development professionals identifying overseas markets for local product to offset local 

economic downturns is vital to the viability of local business efforts.  

The Socrates Shift Share Analysis for the West Central Texas region provided the final documentation 

with regard to the shifting employment base for the region.  A comparison from first quarter data, 

2010 and 2012, was generated to assess the change in local employment, and the greatest to least 

likelihood for potential job opportunities.  The greatest likelihood for potential job opportunities lies 

with food services and drinking places, professional and technical services and general 

merchandise stores, some of which coincide with the Job Zones 1 and 2 occupational clusters 

discussed previously.  Local, state and federal government positions provide additional inputs into 

the percentage of local change. 

Accurate identification of counties is increasingly important in comparing counties across the 

Source: Texas Labor Market Information Tracer LMCI, accessed May 2015 

Table 2.12 Socrates Shift Share Analysis for WCTEDD 

EMPLOYMENT EMPLOYMENT % CHG LOCAL ABSOLUTE

INDUSTRY TITLE 1ST QTR 2010 1ST QTR 2012 EMPLOYMENT CHANGE

GREATEST LIKELIHOOD FOR POTENTIAL JOB OPP.

SUPPORT ACTIVITIES FOR MINING 3,118 5,046 61.8 1,928

FOOD SERVICES AND DRINKING PLACES 8,595 9,281 7.9 686

ADMINISTRATIVE AND SUPPORT SERVICES 3,028 3,647 20.4 619

RENTAL AND LEASING SERVICES 693 1,225 76.7 532

FABRICATED METAL PRODUCT MANUFACTURING 1,095 1,466 33.8 371

CONSTRUCTION OF BUILDINGS 717 1,062 48.1 345

OIL AND GAS EXTRACTION 942 1,273 35.1 331

MERCHANT WHOLESALERS, DURABLE GOODS 2,098 2,342 11.6 244

MANAGEMENT OF COMPANIES AND ENTERPRISES 258 365 41.4 107

ANIMAL PRODUCTION 818 909 11.1 91

ACCOMMODATION 952 1,030 8.1 78

CLOTHING AND CLOTHING ACCESSORIES STORE 707 777 9.9 70
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TRANSPORTATION EQUIPMENT MANUFACTURING 343 409 19.2 66

GASOLINE STATIONS 1,927 1,992 3.3 65

SUPPORT ACTIVITIES FOR TRANSPORTATION 247 311 25.9 64

REAL ESTATE 692 752 8.6 60

HEALTH AND PERSONAL CARE STORES 761 814 6.9 53

BUILDING MATERIAL & GARDEN SUPPLY STORES 1,307 1,359 3.9 52

MEMBERSHIP ORGANIZATION & ASSOCIATIONS 586 634 8.1 48

TRANSIT AND GROUND PASSENGER TRANSPORT 85 132 55.2 47

ELECTRONIC MARKETS AND AGENTS/BROKERS 143 185 29.3 42

PLASTICS & RUBBER PRODUCTS MANUFACTURING 429 466 8.6 37

COURIERS AND MESSENGERS 280 316 12.8 36

MUSEUMS, PARKS AND HISTORICAL SITES 60 86 43.3 26

PRIVATE HOUSEHOLDS 397 423 6.5 26

SPORTING GOODS/HOBBY/BOOK/MUSIC STORES 433 456 5.3 23

FINANCIAL INVESTMENT & RELATED ACTIVITY 347 370 6.6 23

ELECTRICAL EQUIPMENT AND APPLIANCES 88 105 19.3 17

STRONG LIKELIHOOD FOR POTENTIAL JOB OPP.

CREDIT INTERMEDIATION & RELATED ACTIVITY 2,047 2,102 2.6 55

INSURANCE CARRIERS & RELATED ACTIVITIES 1,880 1,913 1.7 33

TELECOMMUNICATIONS 510 515 0.9 5

TEXTILE PRODUCT MILLS 77 79 2.5 2

POTENTIAL COMPARATIVE

HOSPITALS 6,113 6,338 3.6 225

PETROLEUM & COAL PRODUCTS MANUFACTURING 6 8 33.3 2

FUNDS, TRUSTS & OTHER FINANCIAL VEHICLES 15 17 13.3 2

LEAST LIKELIHOOD FOR POTENTIAL JOB OPP.

FISHING, HUNTING AND TRAPPING 7 6 -14.2 -1

LESSORS, NONFINANCIAL INTANGIBLE ASSETS 13 12 -7.6 -1

INDETERMINATE

GENERAL MERCHANDISE STORES 3,369 3,475 3.1 106

PROFESSIONAL AND TECHNICAL SERVICES 2,965 3,040 2.5 75

AMBULATORY HEALTH CARE SERVICES 6,500 6,547 0.7 47

MOTOR VEHICLE AND PARTS DEALERS 2,022 2,062 1.9 40

MINING (EXCEPT OIL AND GAS) 174 187 7.4 13

PRIMARY METAL MANUFACTURING 762 770 1.0 8

ELECTRONICS AND APPLIANCE STORES 286 292 2.0 6

MERCHANT WHOLESALERS, NONDURABLE GOODS 1,522 1,526 0.2 4

REPAIR AND MAINTENANCE 1,383 1,382 0.0 -1

OTHER INFORMATION SERVICES 33 31 -6.0 -2

MACHINERY MANUFACTURING 441 437 -0.9 -4

TRUCK TRANSPORTATION 1,333 1,329 -0.3 -4

FURNITURE AND RELATED PRODUCT MFG 73 68 -6.8 -5

MISCELLANEOUS STORE RETAILERS 686 681 -0.7 -5

PRINTING AND RELATED SUPPORT ACTIVITIES 196 190 -3.0 -6

PIPELINE TRANSPORTATION 216 210 -2.7 -6

WASTE MANAGEMENT AND REMEDIATION SERVICE 202 192 -4.9 -10

WAREHOUSING AND STORAGE 100 89 -11.0 -11

LEATHER AND ALLIED PRODUCT MANUFACTURING 40 28 -30.0 -12

CROP PRODUCTION 397 384 -3.2 -13

NONSTORE RETAILERS 77 63 -18.1 -14

MOTION PICTURE & RECORDING INDUSTRY 162 148 -8.6 -14

AMUSEMENT, GAMBLING & RECREATION 675 659 -2.3 -16

PERFORMING ARTS AND SPECTATOR SPORTS 97 80 -17.5 -17
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POSTAL SERVICE 711 686 -3.5 -25

PUBLISHING INDUSTRIES 328 299 -8.8 -29

CHEMICAL MANUFACTURING 168 138 -17.8 -30

MISCELLANEOUS MANUFACTURING 132 98 25.7 -34

WOOD PRODUCT MANUFACTURING 250 214 -14.4 -36

BROADCASTING (EXCEPT INTERNET) 417 377 -9.5 -40

FURNITURE AND HOME FURNISHINGS STORES 351 307 -12.5 -44

HEAVY AND CIVIL ENGINEERING CONSTRUCTION 1,183 1,132 -4.3 -51

PERSONAL AND LAUNDRY SERVICES 976 918 -5.9 -58

UTILITIES 800 735 -8.1 -65

LOCAL GOVERNMENT 5,929 5,856 -1.2 -73

SOCIAL ASSISTANCE 1,618 1,523 -5.8 -95

BEVERAGE & TOBACCO PRODUCT MFG 491 390 -20.5 -101

NURSING AND RESIDENTIAL CARE FACILTIES 4,345 4,227 -2.7 -118

AGRICULTURE & FORESTRY SUPPORT ACTIVITY 536 407 -24.0 -129

FEDERAL GOVERNMENT 1,307 1,115 -14.6 -192

NONMETALLIC MINERAL PRODUCT MFG 1,924 1,710 -11.1 -214

FOOD MANUFACTURING 1,059 812 -23.3 -247

FOOD AND BEVERAGE STORES 2,585 2,332 -9.7 -253

STATE GOVERNMENT 5,899 5,433 -7.8 -466

SPECIALTY TRADE CONTRACTORS 3,851 3,353 -12.9 -498

EDUCATIONAL SERVICES 14,678 14,106 -4.5 -662

country.  The Index of Rural Relativity 

(IRR) is included in this effort to provide a 

common denominator in identification 

of four dimensions of Rural i ty:  

population, population density, extent 

of urbanized areas and distance to the 

nearest metro area.  The Index of Rural 

Relativity varies, as expected, across the 

vast 19 county region.  The IRR is scaled 

with zero representing the most urban 

area and one representing the most 

rural.   

According to the Index, Kent, Stonewall, 

Throckmorton, Knox and Fisher counties 

are among the most rural of the 19 

counties.  These are located in the northwest area of the region, farthest away from the cities of 

Abilene and San Angelo.  Taylor County, home to the City of Abilene is the most urbanized area in 

the region.  Typically the areas to the east of the region, have higher indexes due to closer proximity 

to the cities and towns along the major Interstate 35 corridor, the greater population density of 

these counties and the shorter distance to metro areas. 

Table 2.13 Index of Relative Rurality for  the Region 
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One of the final components interwoven into the study of income, wages, and employment 

indicators was the calculation of the Innovation Index for the region.  The Innovation Index is 

affected by input measures (60%) and output measures (40%).  The input measures include Human 

Capital and Economic Dynamics whereas output measures are comprised of Productivity and 

Employment and Economic Well-Being.  The West Central Texas Economic Development District 

region scored as follows: 

 

 Human Capitol   72.4 

 Economic Dynamics  76.8 

 Productivity and Employment 80.1 

 Economic Well-Being  97.7 



26 WEST CENTRAL TEXAS ECONOMIC DEVELOPMENT DISTRICT 

Table 2.14 Economic Distress Criteria 

 

The outstanding output scores for the area are offset by the economic dynamics and human 

capitol of the region.  Each of the lower input scores can be increased through creation of 

knowledge economy job creation and resulting retention of graduating university and collegiate 

students in the area.  Finally, the Innovation Index score for the region is 81.3 reflecting the current 

input and output measurements.  

As the effects of the economy are felt throughout the nation, measures of distress must be 

evaluated.  Several funding streams now utilize distress threshold calculations comprised of 

unemployment and income data. Table 2.14 lists the threshold calculations for the region as 

compared to the United States based on 2013 per capita money income, 2000 per capita personal 

income, and the 2000 per capita money income from the decennial census.  The Threshold Criteria 

for the WCTEDD region for the average unemployment is –1.60, or 1.60 points lower than the 

www.statsamerica.org/economicdistress 
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national unemployment rate of 7.95 for the same time period.  The per capita personal income is 

72.40% of the total income for the nation and the 2000 per capita money income is 75.40% of the 

nation’s income.  Overall for the region, unemployment rates are not as distressed as the rest of the 

nation; however the per capita incomes are not as generous as the national average.     

The threshold levels are also calculated for the individual counties in the region.  Each county must 

be considered synergistically within the region as well as independently to ensure economic 

differences are captured.  

Environmental Assessment 

West Central Texas is known throughout the world as the “Big Country”.  This vast open range 

encompasses multiple prairies and plateaus.  The southern counties of the region lie within the 

Edwards Plateau, while the Northern portion of the region is within the Southern Shortgrass Prairie, 

Rolling Plains and the Cross Timbers and Prairie.  The region is home to the several state parks and 

sites including the Abilene State Park, Fort Griffin Historic Site, Fort Phantom Hill, Lake Brownwood 

State Park, and Lake Colorado City State Park.  Multiple lakes provide surface water across the 

region and include the OH Ivie Reservoir, Lake Brownwood, Proctor Lake, Champion Creek 

Reservoir, Lake Abilene, Lake Fort Phantom Hill, Hubbard Creek Reservoir, and Lake Stamford.  There 

are several protected species in the area including the bald eagle, whooping crane, smalleye 

shiner, goldcheek warbler, black capped vireo, and the concho water snake. 

Historically, residents have derived their livelihoods from the land; through cattle ranching and 

agricultural crops.  Mining interests were pervasive in the region, Brown County has three closed 

coal mines, Coleman County is home to five closed coal mines, Eastland County contains 13 closed 

coal mines and Stephens County has 8 closed coal mines in the region.  Significant agricultural 

crops are in place throughout the region and discussed in detail in the CEDS Agriculture section.  

There is limited rainfall in the region; the annual rainfall is less than 29 inches in all areas of the region.  

Irrigation is necessary and Aquifer Recharge Areas are prevalent in the region.  Oil production 

continues in the region.  In Spring 2010, major oil wells were successfully drilled and activated in 

Brown, Jones and other area counties.  

 

Pollution and solid waste disposal are issues in West Central Texas.  Illegal dumping on open land 

and waterways has created hazardous and petroleum waste sites throughout the region.  Harsh 

land usage over the years has resulted in solid waste issues.  Five Superfund locations, located in 

Eastland, Knox, Mitchell, and Taylor counties, are currently identified by the State of Texas and the US 

Environmental Protection Agency (EPA).  Investigation and cleanup is currently underway in the 

area.    

 

Successful solid waste grant procurement based on area need is currently providing education to 

the population so citizens understand the repercussions of waste to the area.  Volunteer cleanups 

are active in multiple counties to collect litter.  Recycling efforts in the region are frustrated due to 

lack of a recycling center in close proximity to area towns and cities. 
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A recent environmental assessment grant from the U.S. Environmental Protection Agency will 

provide collective identification of hazardous environments for the first time in the region. The 

WCTEDD CEDS Survey queried respondents and found that 68.9% had community environmental 

concerns which needed remediation to address abandoned gasoline stations, vacant asbestos-

filled buildings, landfills, former crack houses and other structural concerns.  Additional funding is 

needed for recycling efforts, environmental awareness, environmental hazardous remediation, and 

for petroleum assessment and remediation in the region.  

Agriculture 

The West Central Texas Economic Development District recognizes the historic importance 

agriculture has and continues to play in the region.  The chart below reveals that in 2012, animal 

sales generated over $440,000,000 in revenue to the region.  Comanche County leads the area with 

regard to animal sales; however Brown County has more operations.  

The Crop Value to the area is significant as well.  Winter Wheat is the primary crop for the region 

however, small amounts of oats and sorghum are produced as well.  The revenue reveals that 17 of 

Table 2.15 2012 County Value of Animal Sales and Number of Operations 

USDA National Agricultural Statistic Service  - 2012 

the 19 counties devote significant land amounts to crop production.  

The West Central Texas EDD completed the agricultural assessment with consideration of the 
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Table 2.16 2012 Crop Value Per County 

USDA National Agricultural Statistic Service  - 2012 
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commodity totals for the region.  In 2012, all counties generated commodity sales  according to the 

US Department of Agriculture National Agricultural Statistics Service.  The total revenue to the region 

amounts to over $725,000,000.   

USDA National Agricultural Statistic Service  - 2012 

Table 2.17 2012 Commodity Value Per County 

The WCTEDD found it prudent to review the ages of the operators of commodities, crops and 

animal operations.  Careers in agriculture are decreasing across the nation.  As such, it is imperative 

to consider who will continue the agriculture industry which brings significant revenue to the region.  

As a whole, the age of the operators in the 19 county West Central Texas region is slightly above 

that of the national average and state average.  The mean age of the operators for the area is 

61.61 years of age.  The age range varies from the oldest mean age of 63.7 in Throckmorton County 

to the youngest mean age of 58.2 years of age in Knox County.  The mean ages as a whole have 

very minimal statistical deviation from the national and state averages. 
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Table 2.18 2012 Age of Principal Operator 

2012 USDA Agricultural Census, 2012 

Transportation 

The West Central Texas region is fortunate to have Interstate 20 cross five of the counties, Mitchell, 

Nolan, Taylor, Callahan, and Eastland, on an east/west route.  Highways intersect throughout the 

region providing safe, convenient access to residents and business.   Additional funding is needed 

for resurfacing of some roadways as well as expansion of public transportation hours and routes in 

the region. 

Four railways travel through the West Central Texas region providing additional transportation 

capability.  The Union Pacific, Texas Pacifico Transportation, Burlington Northern Santa Fe, and Fort 

Worth Western Railroad all provide rail transit through the majority of the 19 counties.  Public 

transportation is provided through four local transportation providers.  The Central Texas Rural Transit 

operates in Brown, Callahan, Coleman, Comanche, Eastland, Nolan, Runnels, Shackelford, 

Stephens and Taylor counties.  Transportation is only provided Monday through Friday, 7:30 a.m. – 
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5:30 p.m. Double Mountain Coach provides services in Fisher, Haskell, Jones, Kent, Knox, Stonewall 

and Throckmorton.  Medical transportation services are provided in these counties six days each 

week; nonmedical transportation is provided Monday through Friday during normal business hours 

only.   The South Plains Community Action Association SPARTAN transportation provides 

transportation to medical and rural public transportation during weekdays.  The Abilene CityLink 

transportation program offers a fixed route transportation and American with Disabilities Act para-

transit service, Mondays through Saturdays for 12 hours daily.  CityLink offers the only Demand-

Response evening service in the region; however it is limited to City of Abilene incorporated limits.  

This service is available through 11:30 p.m., Monday through Saturday.  Additional transportation 

fixed route and demand response transportation is needed across the region.  Review of the 

commuter patterns and commuter demographics in the area portray a need to have effective 

multi-passenger transportation from outlying counties into the larger cities. 

Airports are abundant throughout the region.  The airports and fields include the Abilene Regional 

Airport, Albany Municipal Airport, Stonewall County Airport, Bruce Fields, Stephens County Airport, 

Brownwood Regional Airport, Coleman Municipal Airport, Colorado City Airport, Comanche County

-City Airport, Eastland Municipal Airport, Hamlin Municipal Airport, Harrison Field of Knox City, Ranger 

Municipal, Fisher County, Arledge Field in Stamford, Avenger Field in Sweetwater, Taylor Municipal 

Airport, Throckmorton Municipal Airport, City of Ballinger Airport, and the Winters Municipal Airport.  

The Abilene Municipal Airport is the largest in the region and is served by American Eagle Airlines. 

Integral to transportation and the labor force, the commuting patterns for the region is included for 

perspective.  It is vital to determine the commute both into and from the local counties.  The Net 

Gain or Loss of the Labor Force illustrates the transportation patterns but also illuminates potential 

effect on the sales tax base of each of the counties.   

Housing 

The projected increase of 100 million additional Americans by 2050 will reshape the housing market 

across the nation.  Dr. Joel Kotkin, Presidential Fellow, Chapman University states that the massive 

demand for housing will in-fill once blighted inner cities and create new suburban and exurban 

towns which resettle America’s heartland.  In his book, The Next Hundred Million:  America in 2050, 

“cities of aspiration” – Phoenix, Houston, Dallas, Atlanta and Charlotte, N.C. will assume the upward 

mobility functions once held by New York City and other great industrial cities.  The least anticipated 

development is predicted to be the resurgence of the American heartland and rural areas where 

opportunities and a better quality of life abound.  Dr. Kotkin states that “in recent surveys, as many 

as one in three Americans would prefer to live in a rural area – compared to the 20-odd percent 

that actually do.  Most perceive rural areas as more attractive, friendly and safe, particularly for 

children.”  The advent of the internet and evolution of mass technology and communications is 

predicted to accelerate the movement of technology companies, business services and 

manufacturers into dynamic, small, rural cities and towns.  The rural areas, states Dr. Kotkin, are 

poised to enjoy a significant resurgence and play a powerful role in shaping the nation’s future. 
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In preparation for projected increases, thorough assessment of the current housing market must 

include multiple data tools.  According to the Texas A&M Real Estate Center, the single family 

residential housing activity report for the Abilene Multiple Listing Survey shows that home sales are 

increasing slightly in 2014 over sales in 2013.  However, April 2014 was the first month in which home 

sales increased over the 2013 level for the same month.  

The Texas Housing Affordability Index Summary, provided by the Texas A&M Real Estate Center, 

reflects the ratio of median family income to the income required to qualify for an 80 percent, fixed-

rate mortgage to purchase the median-priced home.  The Abilene area, with its lower median 

family income falls behind the state average in qualifying for this traditional type of mortgage.  It is 

to the region’s advantage to investigate alternative types of financing through federal and other 

programs to assist first-time home buyers in the region.  

Finally, the single family home permits issued across the counties provides a final indicator as to the 

need for additional single family homes.   The peak years for Taylor County in 2013 and 2014 show 

that the vast majority of permits primarily centered around the city of Abilene.  Brown County and 

Abilene MLS Residential Housing Activity 



34 WEST CENTRAL TEXAS ECONOMIC DEVELOPMENT DISTRICT 

the City of Brownwood had the second highest number of permits issued; also during its peak year 

of 2014.   

Finally, housing needs must consider the aging population of the region.  Older adults are expected 

to relocate to the region, attracted by excellent educational and volunteer opportunities, a strong 

quality of life, low crime rates and the availability of sound medical care.  Eastland, Texas 

proactively has completed all requirements to become the first established Retirement Community 

in West Central Texas.  The Texas Department of Agriculture conducts the GO TEXAN Certified 

Retirement Community Program and promotes these areas as retirement communities.  Each 

community must complete rigorous screening and a thorough application to demonstrate it meets 

the living, employment/volunteer, health, entertainment, education and safety needs of citizens 
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and visitors.  Since older adults traditionally have the most expendable income, retirement 

communities offer local cities and towns attractive opportunities to initiate in-migration.   

Healthcare Facilities 

Health care is accessed through the region via numerous physician offices and six federally qualified 

Health Care Centers.  In addition, residents are served by the Ballinger Memorial Hospital, 

Texas A&M Real Estate Data Center 

Table 2.19 Single Family Building Permits 
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Brownwood Regional Medical Center, Comanche County Medical Center, Haskell Memorial 

Hospital, Hendrick Center for Extended Care (Abilene), Hendrick Medical Center (Abilene), Knox 

County Hospital, North Runnels Hospital, Rolling Plains Hospital (Sweetwater), Stonewall Memorial 

Hospital, and Throckmorton County Memorial Hospital.   

Educational Institutions 

Education in Texas is ranked in a public accountability system as required by the Texas Legislature.  

Multiple testing efforts are psychometrically utilized to derive ratings for individual schools within a 

district and for the district as a whole.  The Texas Education Agency is responsible for the ranking 

designation.  There are 64 Independent School Districts and Consolidated Independent School 

Districts in the region.   

The number of students enrolled in the School Districts within the counties is listed in Table 2.19.  

Several Districts have experienced an increased enrollment, although minimal in some cases.  

Eleven of the districts have increases in overall enrollment but the attrition appears minimal as well.  

The number of schools in the county remains relatively stable with minor changes in the number of 

available schools to young residents. 

The West Central Texas Region is fortunate to benefit from the 21st Century Learning Centers, 

administered in afterschool settings within various school districts.  The innovative program, 

administered by the West Central Texas Council of Governments, currently serves seven elementary 

schools, four middle schools and three high schools.  The program has amassed extraordinarily high 

performance measures with the students and is in need of replication throughout the region.  It is 

vital to future workforce needs to place 21st Century Programming into schools with Academically 

Unacceptable and Academically Acceptable ratings so student learning increases and schools 

move up to recognized and exemplary status. 

The West Central Texas region is exceedingly fortunate to be served by multiple colleges and 

universities, a unique feature for rural communities.  Currently, Howard Payne University, Texas State 

Technical College, Ranger Junior College, Angelo State University, Abilene Christian University, 

McMurry University, Hardin-Simmons University, Texas Tech University, Cisco College, and Western 

Texas College all have one or more campuses within the region.   
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Table 2.20 Public Education Enrollment 

Source: Texas Education Agency (www.tea.state.tx.us) 

Public Infrastructure 

West Central Texas relies on adequate supplies of water, electricity, and gas to ensure a safe and 

comfortable lifestyle and to supply community, business and industry needs.  One of the greatest 

challenges facing the region, and the majority of the state, is assurance of adequate water supply.  

Areas of the region are fed by the Seymour Aquifer, the Edwards-Trinity Plateau, and the Trinity 

Aquifer; three of the nine major aquifers found in Texas.  Two minor aquifers, the Dockum and Lipan 

Aquifers also serve parts of the region.  Cities and counties in the region continuously monitor 

municipal and other water wells to review well performance data.  The region has several lakes 

which provide surface water as well.  The region is served by the West Central Municipal Water 

District, the Lone Wolf Groundwater Conservation District, the North Central Texas Municipal Water 
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Supply, the Upper Leon Soil and Water Conservation District 525, and the West Texas Groundwater 

and Conservation District, among others. Water providers in the area strive to deliver raw water to 

customers on demand, provide water quality management, and manage water resources for long 

term needs including drought preparation and drought relief.  In addition, they must ensure that 

construction, expansion and enhancements to the area’s water facilities and resources are placed 

into service as the population continues to increase dramatically over the next decades.  Water 

Districts focus on water conservation, public education to heighten consumer awareness that water 

resources are finite, and to increase the knowledge and practice of efficient water use.  If all 

conservation practices were maximized, additional water supplies will need to be developed to 

meet the projected future demands through 2060.  

Local municipalities are also actively seeking to renew water and sewage treatment plants, as well 

as water and sewer lines.  Approximately 38% of the 2010 WCTEDD CEDS Survey respondents stated 

that their area did not have adequate wastewater treatment facilities and sewer lines for all current 

residents and businesses.  An overwhelming 77% of Survey respondents stated that their area was in 

need of additional water plants, water mains or water lines for current needs and future economic 

growth.  Local rural cities and towns make multiple applications to the Texas Department of Rural 

Affairs through Community Development Block Grant and other funding to attempt to address 

these needs.  The lines must be continually updated to provide residential, business and industry 

service.  It is vitally important to viable economic development to ensure these resources are 

allocated to the area.   

Electricity is provided through a multitude of service providers in the area.  Local companies include 

the Coleman Municipal Power and Light, Big Country Electric Co-op Inc., Coleman County Electric 

Co-op Inc., Comanche County Electric Co-op Inc., and Taylor County Electric Co-op Inc.  Major 

service providers throughout the region include TXU Energy, Dynowatt, Green Mountain Energy, 

Abacus Resources Energy, Reliant Energy, MX Energy, Amigo Energy and Pi Energy.  In addition, 

Haskell county is home to a wind farm and a solar power plant that produces electricity for the 

area. 

 

Communication 

Rural areas across the nation are in need of the latest broadband internet technology and 

communication technologies.  West Central Texas is no exception.  Vital to economic development, 

the WCTEDD sought to begin preliminary investigation into communication status in the area.  

Further investigation and evaluation is needed to ensure that detailed and specific 

recommendations are developed to identify the communication needs of the region.  Once 

rectified, enhanced emergency response for residents, increased levels of economic development, 

educational access benefit from a level communication and technology playing field.   

The West Central Texas Economic Development District Comprehensive Economic Development 

Strategy Survey highlighted important considerations for communication in the area.  Broadband 

internet service remains an issue in some of the remote areas of the region.  When queried if the 
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respondent’s community had broadband internet services, 79.4% indicated yes, 13.2% indicated no 

and 7.4% was uncertain.  This lack of connectivity throughout the region will remain a significant 

barrier to continued economic development until this issue is resolved.   

Emergency and business services rely on voice-over IP telephone connectivity to keep  service 

connections current and up to date.  Several areas of the region are without this vital technology; 

32.4% of the respondents indicated that voice over IP was available, 17.6% were aware of its 

unavailability in their community and 50% of the respondents were uncertain.  Voice over IP 

technology procurement must be updated throughout the region for business connectivity and vital 

emergency services and also to spur economic development throughout the region.   

Instant emergency communication via networking capabilities is only available in 47.1% of the 

region.  Respondents (36.8%) indicated that there was no emergency communication network 

available in their region.  Again, the concerns for resident well being and continued economic 

expansion in these areas are heightened.   

Tourism 

The West Central Texas region celebrates its history and unique cultural and environmental habitats 

through a myriad of events and fairs.  Professional rodeos, rattlesnake roundups, “Old West” events, 

hunting, fishing, outdoor sports, art festivals, the National Center for Children’s Illustrated Literature, 

the National Women Airforce Service Pilots (WASP) WWII Museum, state parks, multiple art centers, 

Frontier Texas!, the Paramount Theatre, antique shopping, Historic Downtowns, and the 12th 

Armored Division Memorial Museum draw tourists from around the globe to the region.  The Abilene 

Convention and Visitor’s Bureau estimates that travel and tourism employ approximately 3,700 

persons in the area, generate $400 million yearly in visitor spending and generate the equivalent of 

$890 of taxes per area resident paid by tourism.   

Economic Development expansion in the form of tourism benefits the majority of cities and towns in 

the region and provides a viable form of income.  Potential marketing as a center for “winter 

Texans”, residents of recreational vehicles who winter in warmer climates may provide additional 

revenues to the region. 

Community Financing 

The West Central Texas Economic Development District is fortunate to partner with multiple agencies 

who access funding to expand economic development in the region.  The West Central Texas 

Council of Government’s Council Finance Program is a U. S. Small Business Administration Certified 

Development Company (CDC).  The Council Finance program expands regional economic 

development through efforts with the Small Business Administration and private-sector lenders to 

provide financing to small business for expansion or start-up purposes.  Through their efforts local 

businesses are able to secure long-term, fixed-interest rate loans for the purchase of land or 

buildings or for construction or remodeling efforts.  Since1983, Council Finance has secured 

$21,700,000 in financing assistance for the region's businesses creating and/or retaining more than 

1500 jobs.  The total regional economic impact totals more than $66,000,000 to the West Central 

Texas area. 
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Local Economic Development Corporations within the region have amassed significant portfolios of 

economic development.  The Economic Development District supports these efforts and partners 

through provision of technical assistance when needed.  Currently there are numerous Economic 

Development Corporations in the region including the Abilene Industrial Foundation, Abilene 

Economic Development, Aspermont / Stonewall County Economic Development, Breckenridge 

Chamber of Commerce, Brownwood Economic Development Corporation, Coleman County 

Chamber of Commerce and Agriculture, Comanche Economic Development Corporation, Cross 

Plains Economic Development Corporation, Development Corporation of Baird, Inc., Early Economic 

Development Corporation, Eastland Economic Development Corporation, Hamlin Economic 

Development Corporation, Merkel Economic Development, Mitchell County Economic 

Development Corporation, Ranger Economic Development, Santa Anna Economic Development 

Corporation, Snyder Economic Development Corporation, Stamford Economic Development 

Corporation, Sweetwater Enterprise for Economic Development, Taylor County Economic 

Development Corporation, The High Ground of Texas,  Tye Economic Development Corporation 

and Winters Area Business and Industry Corporation Economic Development. 

Several cities in the region have passed 4A and 4B sales tax to undertake eligible projects.  These 

cities include Albany, Anson, Aspermont, Breckenridge, Bronte, Cisco, Goree, Gorman, Knox City 

and Robert Lee.  The cities with 4A sales tax include Abilene, Baird, Big Spring, Brownwood, 

Coleman, Comanche, DeLeon, Early, Eastland, Hamlin, Haskell, Munday, Ranger, Rotan, Snyder, 

Stamford, and Sweetwater.  Cities with 4B sales tax include Bangs, Benjamin, Breckenridge, Buffalo 

Gap, Clyde, Cross Plains, Gustine, Merkel, Miles, Rising Star, Santa Anna, and Throckmorton. 

A multi-year review of the county sales subject to tax quantitatively reveals that all but Jones and 

Kent Counties have experienced increased county sales from 2004 to 2008.  In some cases such as 

Scurry County, the county sales have doubled.  Eastland. Stephens and Stonewall Counties have 

increased sales substantially.  In sharp contrast Jones County has experienced a $42,000,000 

reduction in county sales subject to tax.  

The WCTEDD CEDS survey administered throughout the region in May, 2010 queried respondents 

with regards to sales tax to have a “real time” understanding of the sales tax base in the region.  

Respondents stated that sales tax revenue had decreased for their area 54.4% of the time; whereas 

26.5% stated that the revenue remained unchanged in the region.  A fortunate few, 8.8%, stated 

that sales tax revenue had actually increased in their area and 10.3% remained uncertain as to the 

status of sales tax revenues. 

Review of the applicable sales that are subject to tax assists in projecting the funding available for 

local Economic Development Corporations to begin 4A or 4B eligible economic development 

projects.  In addition, the loan assistance from Council Finance, and the grant application initiatives 

of the West Central Texas Economic Development District, ensure the region is poised to financially 

assist and attract new business to the region or to attract new global markets to existing business for 
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COUNTY 2009 2010 2011 2012 2013 2014

BROWN $297,776,987 $298,118,276 $310,965,719 $325,920,762 $329,172,639 $254,832,165

CALLAHAN $41,551,830 $40,427,430 $46,821,471 $53,438,685 $55,852,139 $47,440,638

COLEMAN $37,137,036 $38,337,152 $43,219,992 $45,841,852 $51,216,297 $35,207,359

COMANCHE $53,090,900 $48,568,401 $52,197,415 $56,750,048 $65,080,400 $48,978,408

EASTLAND $157,689,791 $199,965,542 $232,361,752 $162,507,103 $181,456,850 $135,213,835

FISHER $7,730,455 $7,968,655 $8,551,576 $10,626,667 $10,801,275 $8,940,658

HASKELL $30,504,820 $31,788,674 $34,152,705 $36,613,598 $37,383,374 $29,615,204

JONES $55,993,989 $74,444,254 $83,751,320 $98,353,211 $91,397,641 $66,948,031

KENT $900,562 $981,942 $914,946 $1,099,212 $1,017,107 $759,900

KNOX $19,520,067 $23,111,134 $25,073,826 $27,956,713 $28,627,552 $23,703,203

MITCHELL $34,253,818 $34,232,012 $35,748,691 $44,240,002 $51,909,784 $40,846,863

NOLAN $136,378,825 $133,550,959 $146,939,122 $157,325,694 $165,760,725 $127,980,950

RUNNELS $47,759,886 $47,615,219 $53,121,353 $57,069,755 $57,893,491 $42,167,477

SCURRY $318,628,616 $763,051,436 $926,683,079 $971,955,108 $761,565,656 $768,807,123

SHACKELFORD $16,789,668 $17,708,974 $22,041,073 $24,767,847 $25,889,677 $21,036,326

STEPHENS $99,316,196 $94,030,274 $111,869,126 $118,806,567 $111,304,133 $88,559,811

STONEWALL $10,497,959 $11,155,754 $13,802,631 $16,917,468 $17,824,715 $14,623,401

TAYLOR $1,414,793,332 $1,460,313,499 $1,596,257,948 $1,682,117,691 $1,750,589,639 $1,381,341,915

THROCKMORTON $4,320,982 $4,332,762 $4,993,808 $5,083,816 $5,606,659 $4,208,360

TOTAL $2,784,635,719 $3,329,702,349 $3,749,467,553 $3,897,391,799 $3,800,349,753 $3,141,211,627

Table 2.21 Sales Subject to Tax 

Source: Texas Comptroller of Public Accounts 

export purposes.  
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Developing the Portrait of the Region 

The District Board members and staff recognized the absolute necessity of identifying the different 

characteristics, strengths and needs currently experienced in the individual counties. In 2010, the 

West Central Texas Economic Development District survey was released to the community to initiate 

co-learning through public participation and analyze real time data. A total of 92 respondents were 

given one month to access the survey and completed all or part of it.  

Initial questions regarding respondent representation were assessed. The EDD hoped to have 

respondents from across the subregions and counties.  In addition, respondents were desired who 

represented a cross representation of the public and private sectors and across varying fields of 

expertise linked to economic development. The majority of respondents were from the Abilene 

area, the largest population concentration in the region.  The remainder were disbursed throughout 

the region and ensured that Subregional representation was complete. All counties were 

represented except for Scurry and Stonewall counties; both located in the far northwest corner of 

the region. 

In addition to regional and individual county representation, inclusion of a broad range of expertise 

that is integral to economic development was proactively sought to ensure that all partners in 

economic development had ample notice and time to provide input into the survey. The 92 

respondents were categorized across 16 categories of economic development professionals and 

stakeholders. The largest percentages of respondents represented local City Government and 

Economic Development Corporations. The survey’s third highest category of respondents were 

professionals from the police, county sheriff’s office and emergency services providers who have 

unparalleled knowledge of the area.   

The results of the survey are discussed within each Subcategory. The actual number (N) of responses 

are listed as are the percentages for each available response. 

Communications:   

 Less than half of the respondents stated their community had a website promoting 

economic development, housing, community services, utilities, local business, recreation, 

schools and employment opportunities (Yes 46.4%, No 44.9%, Unsure 8.7%. N=69) 

 Almost 80% stated their community had broadband internet access.  (Yes 79.4%, No 

13.2%, Unsure 7.4%. N=68) 

 Exactly half of the respondents were unsure if their community had voice over IP 
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telephone service (Yes 32.4%, No 17.6%, Unsure 50%. N= 68) 

 Similarly 42% were unsure if digitized mapping services were available. (Yes 33.8%, No 

23.5%, Unsure 42.6%.  N=68) 

 Instant communication networks for use in emergencies were in place in almost half of the 

communities according to the respondents (Yes 47.1%, No 36.7%, Unsure 16.2%. N=68) 

 Almost half of the respondents stated a visioning process is in place to develop goals with 

citizen input. (Yes 44.1%, No 29.4%, Unsure 26.5%.  N=68) 

Community Resources 

 Over half of the respondents recognized that their community’s sales tax had decreased 

during the past year but 35.3% felt it remained the same or increased. (Increased 8.8%, 

Decreased 54.4%, Remained the same 26.5%, Unsure 10.3%. N=68) 

 The vast majority stated that their community had a grocery store within 15 miles of 

residents. (Yes 92.8%, No 5.8%, 1.4%.  N=69) 

 The greater majority stated that each city or town had a community center or designated 

area for resident activity. (Yes 81.2%, No 15.9%, Unsure 2.9%.  N=69) 

 Parks, bicycle paths or hiking trails were stated to be in place in the majority of responses 

(Yes 86.8%, No 11.8%, Unsure 1.5%.  N=68) 

 Respondents stated that adequate numbers of motels/hotels for projected future growth 

were not available. (Yes 39.7%, No 52.9%, Unsure 7.4%.  N=68) 

 Community marketing for films and television was desired in over half the responses.  

Interestingly the negative response was minimal with the second largest percentage 

unsure if marketing should occur.  (Yes 55.1%, No 14.5%, Unsure 30.4%.  N=69) 

 Historic buildings await adaptation or rehabilitation for new uses in the region according 

to the greater majority of respondents (Yes 84.1%, No 8.7%, Unsure 7.2%.  N=69) 

 Active Historical Commissions were in place in more than two-thirds of the area according 

to responses. (Yes 69.1%, No 19.1%, Unsure 11.8%.  N=68).   

 Towns were in need of sidewalk repair and improvements or modifications for persons with 

disabilities in the majority of the region.  (Yes 77.9%, No 8.8%, Unsure 13.2%.  N=68) 

Economic Development 

 Economic Development points of contact were in place for the majority of the region.  

(Yes 82.8%, No 10.9%, Unsure 6.3%.  N=64) 

 Responses were essentially equal regarding the availability of adequate economic 

financing through local EDC’s or banking institutions to meet current and future needs.  

(Yes 32.8%, No 34.4%, Unsure 32.9%.  N=64) 

 Over one-half of responses to area population growth over the past 30 years indicated 

decreasing population (Yes 30.2%, Remained the same 14.3%, Decreased 55.6%)  
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 The need for marketing for retirement communities and cottage industries was positively 

received (Yes 86.9%, No 3.3%, Unsure 9.8%.  N= 61) 

 Given the current economy, responses positively agreed that their area had attracted 

new business within the last 12 months (Yes 71.9%, No 21.9%, Unsure 6.3%.  N=64) 

 Responses again overwhelmingly agreed that new business was obtained within the last 

24 months (Yes 77.8%, No 17.5%, Unsure 4.8%.  N= 63) 

 A greater majority indicated that new business was obtained in their city within the past 5 

years. (Yes 85.5%, No 6.5%, Unsure 8.1%.  N= 62) 

 Slightly over half of the respondents stated that their town was considered for new 

business only to have another location chosen (Yes 55.7%, No 9.8%, Unsure 34.4%.  N= 61) 

 Approximately two-thirds of respondents affirmed they had one or more industry or 

manufacturing business in their community (Yes 68.8%, No 26.6%, and Unsure 4.7%.  N=64) 

 The greater majority stated their community has lost jobs over the past 10 years (Yes 72.6%, 

No 14.5%, Unsure 12.9% N=64) which was consistent with the statements regarding job loss 

over 5 years (Yes 73.0%, No 15.9%, Unsure 11.1% N=63) and the past year (Yes 73%, No 

11.1%, Unsure 15.9%.  N=63) 

 The overwhelming majority stated their towns experienced business closure(s) or 

relocation in the past 10 years (Yes 90.3%, No 1.6%, Unsure 8.1%. N=62) in the past 5 years 

(Yes 90.3%, No 3.2%, Unsure 6.5%.  N=62) and the past year (Yes 85.7%, No 6.3%, Unsure 

7.9%. N=63) 

 Approximately three-fourths of respondents considered residents to have strong work 

ethics and a focus on solid work behaviors and performance (Yes 73%, No 9.5%, Unsure 

17.5%.  N=63) 

 The future workforce, community youth, strength in work ethics and behaviors in 

comparison to other communities were affirmed by less than half of respondents (Yes 

41.9%, No 22.6%, Unsure 35.5%. N=62) 

 Over half of the respondents considered the area as having average unemployment 

rates rather than higher or lower rates (High 15.3%, Average 55%, Low 28.3%.  N=17) 

 Over half of respondents were aware that area small businesses are in need of long-term 

fixed rate financing from the Small Business Administration or private sector lenders (Yes 

58.7%, No 1.6%, Unsure 39.7%.  N= 63) 

 The majority of respondents were unsure if the area was required to complete a Certified 

Economic Development Strategy for EDA submission (Yes 16.1%, No 29%, Unsure 54.8%. 

N=62) 

Education/Child Care 

 Over half of respondents affirmed their community did not have transportation to public 

colleges or universities (Yes 35.9%, No 59.4%, Unsure 4.7%.  N=64) 
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 Community school district rankings with higher Texas Education Agency rankings were 

acknowledged in two-thirds of the cases (Yes 75%, No 9.4%, Unsure 15.6%.  N=64) 

 Half of the respondents felt local school districts were attractive to persons wishing to 

relocate to the area (Yes 50%, No 10.9%, Unsure 39.1%. N=64) 

 The need for afterschool care, mentoring and tutorial assistance for youth is affirmed in 

two-thirds of the responses (Yes 66.7%, No 12.7%, Unsure 20.6%.  N=63) 

 The community need to assist working parents through child care for pre-school children 

and infants was seen as a need by a majority of respondents (Yes 68.3%, No 14.3%, Unsure 

17.5%.  N=63) 

 The need for child care centers during summer months for school age children was also 

affirmed by the majority of respondents (Yes 74.2%, No 8.1%, Unsure 17.7%. N= 62) 

Health Care 

 The overwhelming majority of respondents indicated that a hospital was located within 20 

miles of their community (Yes 90.6%, No 9.4%, Unsure 0%.  N=64) and a physician-staffed 

health clinic was located within 20 miles (Yes 96.9%, No 3.1%, Unsure 0%.  N= 64) 

 When queried if areas of the community existed which did not have medical assistance 

(not including EMT’s) within a 25 mile radius the majority responded in the negative (Yes 

14.1%, No 71.9%, Unsure 14.1%.  N=64) 

 Housing 

 Approximately half of the respondents indicated their community does not have 

adequate single family homes to safely house current residents (Yes 42.6%, No 49.2%, 

Unsure 8.2%.  N=61) whereas more indicated they did not have safe single family housing 

for new residents (Yes 31.1%, No 59%, Unsure 9.8%.  N=61) 

 Over half of the respondents indicated their community does not have multi-family units to 

safely house new residents (Yes 32.8%, No 59%, Unsure 8.2%. N=61) 

 Similarly, over half of the respondents stated that affordable housing for all residents, 

including those with disabilities, was not in place (Yes 37.7%, No 54.1%, Unsure 8.2%.  N=61) 

 Homeless persons, as defined as persons who do not sleep in a bed of their own each 

night, were acknowledged in almost 40% of communities (Yes 38.3%, No 36.7%, Unsure 

25%.  N= 60) 

 The overwhelming majority of responses indicated the need to assist first time home buyers 

with loans and assistance in the community.  (Yes 82%, No 1.6%, Unsure 16.4%.  N=61) 

 Housing availability for persons with disabilities was stated as unavailable in almost half of 

the area; only a few respondents indicated its availability (Yes 11.7%, No 46.7%, Unsure 

41.7%.  N=60) 

 Access to low-cost residential repairs and home modifications was acknowledged in only 
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one-fifth of the responses (Yes 21.3%, No 41.0%, Unsure 37.7%.  N=61) 

Infrastructure 

 Over half of the respondents felt that adequate wastewater treatment facilities and sewer 

lines were in place for residents (Yes 51.7%, No 38.3%, Unsure 10%.  N=60) 

 Slightly over half of respondents stated that adequate landfills for proper solid waste 

disposal for current and future needs were in place (Yes 55%, No 33.3%, Unsure 11.7%.  

N=60) 

 Approximately one-third of respondents acknowledged closed landfills in their area (Yes 

34.4%, No 37.7%, Unsure 27.9%. N=61) 

 Three-fourths of respondents replied their area was in need of additional water plants, 

water mains and/or water lines for current and future needs.  (Yes 77%, No 9.8%, Unsure 

13.1%.  N= 61) 

 The need for additional water sources for current needs and future growth was 

acknowledged in well over half of the responses (Yes 68.9%, No 21.3%, Unsure 9.8%.  N=61) 

 Air quality issues were minimally acknowledged for the area (Yes 4.9%, No 88.5%, Unsure 

6.6%.  N=61) 

 Sufficient utility lines for current and future growth was acknowledged in slightly under one

-half of responses (Yes 43.3%, No 31.7%, Unsure 25%.  N=60); whereas adequate natural 

gas lines to the most populated clusters in the area was acknowledged in over half of the 

responses (Yes 65.6%, No 11.5%, Unsure 14%.  N=61) 

Local Environment 

 Knowledge of local aquifer recharge area gradients was an issue with the respondents; 

over half were unsure if the area was graded with designed drainage into the aquifer 

recharge area (Yes 13.1%, No 36.1%, Unsure 50.8%.  N=61) 

 The majority of the area responded that environmental remediation for abandoned 

buildings, gasoline stations, mining, vacant asbestos-filled buildings, landfills, and former 

crack houses, was a definite need.  (Yes 68.9%, No 9.8%, Unsure 21.3%.  N=61) 

 The need was overwhelmingly recognized for funding for area-wide recycling collection 

and transportation (Yes 77%, No 11.5%, Unsure 11.5%.  N=61) 

 The majority of the areas, according to respondents, have community-wide cleanups of 

roadside trash, litter and debris (Yes 71.2%, No 18.6%, Unsure 10.2%.  N=59) 

 Uncertainty regarding protected species of animals and plants in the area was revealed 

in the survey when questioned of their presence (Yes 14.8%, No 42.6%, Unsure 42.8%.  

N=61) and with regard to conservation areas and unique habitats (Yes 20%, No 38.3%, 

Unsure 41.7%.  N=60) 

Public Safety 
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 Slightly over one-half of respondents indicated adequate numbers of law enforcement 

personnel in their areas (Yes 52.5%, No 39.3%, Unsure 8.2%. N=61) 

 A larger percentage of respondents indicated adequate numbers of firefighter, volunteer 

or otherwise, were available in their area (Yes 65.6%, No 29.5%, Unsure 4.9%.  N=61) 

 Responses indicated that increasing crime rates were not an issue in slightly under one-

half of responses (Yes 31.1%, No 45.9%, Unsure 23%.  N=61) 

 Adequate fire fighter training facilities were perceived to be in place approximately 45% 

of the time (Yes 44.3%, No 36.1%, Unsure 19.7%.  N=61) 

 Adequate ambulance service was in place in over three-fourths of the area according to 

respondents (Yes 78.7%, No 13.1%, Unsure 8.2%.  N=61) 

 Additional or updated equipment for police, ambulance attendants and firefighters was 

an overwhelming need for the area (Yes 82%, No 3.3%, Unsure 14.8%.  N=61) 

Renewable Energy 

 Area interest in renewable energy businesses, farms and manufacturing was 

overwhelming in the responses (Yes 83.3%, No 3.3%, Unsure 13.3%.  N=60) 

 The need for training residents for renewable business interests was perceived as a need in 

the majority of cases; with a small number of respondents who felt residents were already 

trained (Need training 93.2%, Currently trained 6.8%.  N=59) 

 Slightly over half of the residents stated that they currently did not have a wind farm in 

their city or county (Yes 41.7%, No 56.7%, Unsure 1.7%.  N=60) 

 Over one-half of respondents indicated their community had labor to support a biofuel 

plant, wind farm or renewable energy infrastructure (Yes 65%, No 6.7%, Unsure 28.3%.  

N=60) 

 Respondents felt that their community had available land to support renewable energy 

infrastructure (Yes 70%, No 1.7%, Unsure 28.3%.  N=60) 

 Retirement Communities 

 The majority of respondents indicated their communities were not a state-designated 

retirement community (Yes 8.3%, No 65%, Unsure 26.7%.  N=60).  

 The majority of respondents indicated their communities could become a state-

designated retirement community to attract new, retired, and semi-retired residents (Yes 

66.7%, No 6.7%, Unsure 26.7%.  N=60) 

 The overwhelming majority of residents stated their communities had adequate medical 

care needed to establish a new retirement community (Yes 81.7%, No 5%, Unsure 13.3%.  

N=60) 
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Assessment of the survey results, in combination with the collective data evaluation for the West 

Central Texas community illuminates several possibilities for future growth in the region.  Local 

governments, the West Central Texas Economic Development District, Economic Development 

Corporations, Chambers of Commerce, tourism interests, workforce specialists, media and area 

partners cooperatively can promote the area and perform specific functions designed to expand 

economic development throughout the region. 

As evidenced in the survey results, and the economic data studied within this process, economic 

barriers include: 

 a decreasing population with outmigration of the younger workforce to other regions, loss 

of jobs over the past 10 year period,  

 the need for long-term fixed-rate financing and revolving loans to assist small businesses 

from the Small Business Administration and other venture capitalists,  

 lack of manufacturing sales due to downturned economy,  

 the need for new markets to purchase local products, and expand local sales tax 

 the need for study of potential global export markets to purchase local product 

 the need to expand renewable energy businesses and wind farms in the area and  supply 

workforce training in this emerging field,  

 the lack of affordable, safe single family homes for current and new residents and multi-

family housing 

 the need to assist younger families in the workforce with the purchase of homes and assist 

current residents with home and workplace modifications for disability accommodation 

 the need to restore the population demographics with persons who have expendable 

incomes 

 the need to promote cottage industry growth and entrepreneurship within the region 

 the need to return contaminated empty buildings and lands to tax rolls through 

environmental remediation 

 to provide area-wide recycling collection and transportation through creation of effective 

business models 

 expansion and rehabilitation of current wastewater treatment facilities and sewer lines to 

accommodate future business needs 

 additional water infrastructure to support increased business needs which includes water 

plants, water mains and water lines to emergent areas and the identification of additional 

water resources to capitalize on future growth 

 identification and procurement of needed broadband internet and voice over IP services 

with specific infrastructure requirements to respond to business needs and emergency 

service response 



49 WEST CENTRAL TEXAS ECONOMIC DEVELOPMENT DISTRICT 

 the need to replace aging emergency response equipment associated with police, fire 

and ambulance services 

 the need to expand demand response and or fixed route transportation services 

throughout the region to include educational transportation, and transportation of 

workers in the evening and weekend hours.  

 the need to provide parents, especially commuting parents in the workforce with 

localized expanded-hour, affordable child care options for birth to school age children 

throughout the year. 

 the need to provide parents in the workforce with afterschool and summer care for 

children which provides tutorial, mentoring and skill development. 

 

Regional Goals, Objectives and Strategic Projects 

The analysis of the CEDS Survey public input and the massive regional data assessment serves to 

illustrate the challenges and opportunities within the regional makeup of human and economic 

assets and those posed by external and internal forces on our regional economy.  Most importantly 

they reveal the characteristics to be considered and strategically prioritized when developing and 

prioritizing goals, objectives, and suggested/vital regional projects.   

 

Goal One:  Create a Regional Economic Innovation Hub that provides virtual regional and county 

data, provides technical assistance in data interpretation and provides infrastructure necessary to 

affect positive economic development  

 Objective A:  Continue maintaining a “one-stop” website with relevant CEDS data and links 

  to economic development focused websites. 

 Strategy 1:  Continue funding for website host while maintaining the wctedd.org  

 website. 

 Strategy 2:  Market website, data collection and technical assistance for data  

  Interpretation. 

 Strategy 3:  Provide data and interpretation to regional entities upon request. 

  Objective B:  Provide support to Economic Development Corporations, upon request, to  

  procure additional resources for the region 

  Strategy 1:  Provide technical support, upon request, for financing and infrastructure in 

   the West Central Texas region.    

  Strategy 2:  Provide technical assistance to other entities in securing funding to provide 

   resources specific to veterans.   

 



50 WEST CENTRAL TEXAS ECONOMIC DEVELOPMENT DISTRICT 

Goal Two: To mentor, counsel and assist local and new businesses, and particularly small and mid-

size businesses, through the expansion of financial assistance and advisory services.  

 Objective A:  Expand the size and scope of allocated federal loan assistance and  

  revolving loan funds to the region. 

  Strategy 1:  Market availability of loans to the regional interests. 

  Strategy 2: Consult with all entities inquiring about business acquisitions, start-up  

   and financial assistance 

  Strategy 3:  Support funding of loans to businesses in the region with low interest fixed 

   rate long term loans through SBA, EDA and revolving loan funds. 

  Strategy 4:  Coordinate and create opportunities to leverage resources with 

   existing programs such as Council Finance, Small Business  

   Development Centers, etc to establish new ventures to expand  

   local business. 

 Objective B:  Explore creation and viability of business incubation programs in the region.  

  Strategy 1:  Assist in obtaining funding to initiate business incubation, provide  

   technical assistance as needed. 

  Strategy 2: Assist in promotion of vast low density areas with higher technical  

   potential for solar energy, wind energy and other renewable  

   energies.   

  Strategy 3: Promote availability of workers transferrable skills, when possible, to  

   new and emergent business in the area under the leadership of the  

   Workforce Solutions of West Central Texas.  Advocate for additional  

   funding to the Workforce to train workers in emergent occupation  

   clusters jobs. 

  Strategy 4: Promote business incubation and entrepreneurship within local  

   cottage industries and for retirees seeking to embark on “second  

   careers”.  Assist with promotion of region as an affordable  

   alternative for retirement with a low cost of living, available health  

   care, high quality of life and financial support of entrepreneurship in  

   second careers. 

 Objective C:  Expand or create export from regional economic clusters. 

  Strategy 1:  Assist businesses with existing export transactions those that wish to  
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   enter into export opportunities. 

Goal Three: Support funding for improved infrastructure in needed areas to attract new business 

and meet growth needs of existing business 

 Objective A: Partner with West Central Texas Council of Government, the United States 

 Department of Agriculture and other Federal and State agencies for funding sources to 

 develop infrastructure. 

  Strategy 1:  Provide local municipalities with technical assistance and support to  

   improve local water plants, water mains and water lines to secure area  

   economic development.   

  Strategy 2:  Provide local municipalities with technical assistance and support to 

    improve local solid waste, wastewater and sewer infrastructure to secure 

   area economic development. 

  Strategy 3: Support application for funding to remediate hazardous and  

   petroleum based  contaminated lands and buildings which currently  

   serve as barriers to economic development.  Additionally, funding  

   will return lands and buildings to the tax rolls and expand the current  

   sales tax base. 

  Strategy 4:   Support municipalities in Identification of effective business partners  

   to perform area-wide recycling transportation and collection, upon  

   request. 

Goal Four: Encourage development of safe and affordable housing throughout the region which is 

consistent with local real estate demographics and patterns. 

 Objective A: Provide technical assistance, upon request, to area partners to secure avenues 

  to develop a plan to assist residents to build individual assets. 

  Strategy 1:  Whenever possible, in association with local builders, non-profits and  

   federal and state housing programming, support securing  

   funding to provide affordable single and multi-family homes in the area. 

Goal Five: Secure current communication technologies to the region. 

 Objective A: Advocate and provide technical assistance to region, when requested, to 

  quantify communication needs and procure communication resources. 

  Strategy 1: Support funding to determine specific connectivity needs to provide  

   region with high-speed broadband internet and voice over IP  
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   telephone service.   

  Strategy 2:  Support funding to provide high-speed broadband  

   internet service and voice over IP service to community. 

Goal Six: Develop and secure resources to overcome historic barriers to employment in the region. 

 Objective A: Advocate for and support expansion of transportation resources 

  Strategy 1:  Support procurement of expanded fixed route and demand response  

   transportation to educational facilities and area employers within  

   each community. 

  Strategy 2:  Support procurement of expanded demand response transportation  

   within the region to occupational and educational hubs across the  

   counties. 

  Strategy 3:  Support expanded transportation avenues for persons with disabilities  

   within the region to obtain employment. 

 Objective B: Expand child care options to parents  

  Strategy 1:  Support the opening of child care facilities along transportation  

   corridors for commuting parents and/or in areas with significant child  

   care challenges. 

  Strategy 2:  Assist with business incubation and other financing options to procure  

   year-round child care facilities for pre-school and school age youth.  
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Appendix A:  Regional and County Industry Clusters Tables 

 

Appendix B:  Regional and County Occupational Clusters Tables 
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